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PRACTICAL AI CAPABILITY →

Beyond the right edge sits the AI-specialist track — model building and research. That is a different career, not the price of staying relevant. Practical fluency plus

the judgement you already have is the stronger position for almost everyone.
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EARLY CRAFT · LOW AI

At risk

Routine work with no AI fluency behind it — the first place automation

reaches.

EARLY CRAFT · AI-CAPABLE

Tool-fluent

Quick with the tools but thin on judgement. Useful today, and easy to

substitute tomorrow.

DEEP CRAFT · LOW AI

Deep but exposed

Real expertise that is quietly losing leverage as AI-capable peers move

faster with the same knowledge.

DEEP CRAFT · AI-CAPABLE

The high ground

Your existing depth, amplified by working AI fluency. This is where the

value is concentrating.
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